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Our role
Informal Dialogue Partnership

The Centro de Colaboración Cívica (CCC) and
GeoMedia have established the Informal Dialogue
Partnership to support Parties, relevant stakeholders,
and rights-holders (IPLCs) in advancing conversations
on the elements needed for the operationalization of
the Multilateral Mechanism on DSI (MLM) and the Cali
Fund (CF) within the timeframe of the intersessional
meetings and up to COP 17 in Armenia

Supported by the Government of Norway and the
European Commission.
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Incentivising contributions
to the Cali Fund

Camila Cristancho Duarte, 
Co-Principal Investigator, Grantham Research Institute (GRI),
Global School of Sustainability, London School of Economics (LSE)



Drivers of corporate biodiversity action

Value creation Value protection 

Market access: securing biological
assets via ABS, research and
partnerships and capacity-building

Risk & resilience: protect supply
chains, assets.

Product differentiation:
responsible sourcing and certified
biodiversity claims

Compliance: disclosure
frameworks, national regulation

Shareholder expectations:
satisfying growing ESG
requirements

Social license to operate:
securing social approval



Drivers of corporate biodiversity action

Land use &
infrastructure Consumer facing Other sectors
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Agriculture, forestry,
mining, energy, real

estate

High physical dependency 
Vulnerable to regulatory
scrutiny and local
stakeholder pressure
regarding land
degradation
Reduce costs

Food, personal care

Brand reputation
Product differentiation 
Certified sourcing 
Consumer-driven social
license to operate (SLO)
Innovation
Reduce costs

Pharmaceuticals,
Bioeconomy

Brand reputation
Market access
SLO driven by ethical
claims and clinical
transparency
Reduce costsD
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Certificates

Reputational

Meaningful

Differentiation of
contributors

Credible

Governance Third party
assurance

Legal

IRCC example

Two different dimensions based on our literature findings



DISCLOSURES

Double materiality
principle

Basic components & examples

Governance Strategy Risks & Opportunities
management

Metrics & targets

Board oversight, ABS
compliance

Impact description
Biodiversity in operations
downstream and upstream in
the value chain
Dependencies on biodiversity

Identify and evaluate risks (reputation, legal,
biodiversity loss) & Opp: innovation (R&D),
better brand perception
Implement policies
Disclose actions 

Physical footprint

Future losses



Financial instruments: Exemplary Corporate Green Bond



A collaborative approach
to support biodiversity

disbursement

Claudia Price | Nature Investment Strategist
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Overarching question 

How can we support steering
of resources to geographies
where they have the biggest
value for nature, communities

and business?
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Where we are

Funding is fragmented, slow and ineffective
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Planetary crisis
is moving faster
than governance

Increasing data and

frameworks are held in silos

Missing transparency and trust limits action

Challenge
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What we have: 
a large landscape of systems & frameworks running in parallel
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Situation

>15 systems

Ecosystems & Species

IP&LCs Territories & Land

Country Priorities (NBSAPs)

Industry/Nature Interdependency
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Dimensions
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Proposal

Dimensions Data Integration

Semantic APIs

Manual

What we can do: 
Integrate existing systems rather than building something new

Envisaged Output

A decision-support tool for capital
allocation discussions, considering

Ecological Significance &
Pressures

Enabling Conditions

Nature Risk & Investment
Opportunities
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AI computing + community
partnership

Ecosystems & Species

IP&LCs Territories & Land

Country Priorities (NBSAPs)

Industry/Nature Interdependency
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How it could look like: 
leverage shared objectives and funding to optimize effectiveness

 Illustrative starting point

Ecological Significance & Pressures Enabling Conditions Nature Risk & Opportunities
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Shared objectives, shared UN-actors, 
shared timing Opportunity: Reduce efforts & optimize impact

Ecosystem Extent

Species Extinction Risk

DEFRA
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Natural Capital

Nature re. financial Disclosures 
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DEFRA

IP&LCs Territories & Lands

Country NBSAPs Priorities  



HOW CAN WE TEST: 
if system integration can support in solving existing challenges

Governments - NBSAPs acceleration

Industry – nature exposure + investment opportunities

IP&LCs – funding channels + protection 
Legibility of territorial stewardship to decision-makers
Data infrastructure for IPLC capital negotiation
Transparency against intermediary capture

Nature risk and dependencies mapped to value chains
Identification of partnership and investment opportunities
Disclosure reporting and supply chain risk mapping

Ecological significance/pressure overlap w/NBSAP priorities
Identification of finance & technical need for e.g. 30x30gaps
Positioning in multilateral fund negotiations

Cross-cutting benefits

Where ecological significance, NBSAPs priorities, IPLC
institutions and corp. nature dependency creates
opportunities with returns
Mobilization of private capital (e.g. >validation sets for FIs)
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AI-generated. Map is illustrative only. No pre-selection of territories, communities or regions is intended.

Testing
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Colombia
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Sonya Likhtman, 
Finance for Biodiversity, 

Federated Hermes Limited
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Biodiversity
Intelligence & the Cali
Fund Index

Work in Progress, 
Paul Oldham, One World Analytics & TierraViva AI



An AI agent gains access to a set of biodiversity modules (e.g. NBSAPS, NT7, NR7 +52,000 pages including translations)



An AI agent is guided by skills on a topic, remembers previous work, learns and updates its memory and skills.



AI Agents
An AI Agent is not a chatbot, it
has memory, skills and tools.
Memory - multiple layers of
memory & self updated
memory (e.g. a wiki). It is self
learning.
Skills - written by humans or
AI - allow it to interpret
specialist knowledge domains
Tools - allow it to access the
internet, databases or code, 
Think of an AI agent as a new
type of working dog

As AI agents are given increasing autonomy careful validation becomes everything





We currently have 861eligible companies, 350 likely eligible, 861 indeterminate and 1,100 below threshold. ~40 countries.



The index covers available financials, patent portfolio (general and seq), available ESG reports and external links



Patent filings (families) are an R & D output. Filings with sequence listings are part of wider biodiversity related portfolios



Towards COP17
AI agents can be seen as a
new type of working dog that
extend & create capabilities
In the Cali Fund Index the
agent is validating existing
evidence, adding new detail
(e.g. for BASF China),
identifying weaknesses,
updating provenance and
learning.
The index will increasingly
transition from heavily human
curated to mainly AI curated. 
More on this at COP17!

Company data is highly dynamic & multi-level. Ongoing validation & correction is vital.



Sharing in Collaborative Innovation:
Dutch stakeholder perspectives on international

developments in access and benefit-sharing

Bob Kreiken | the Netherlands
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scan to read on Zenodo:
This concept white paper is the result of a year-long exercise
with Dutch stakeholders (incl. private sector, public research
and NGOs) making sense of evolving ABS and DSI policies, and
contains actual recommendations for COP17. The consultative
group is eager to exchange perspectives with others.

contact: k.vanseeters@minlnv.nl 

1. Increasing regulatory complexity across ABS instruments
forms significant challenges to public-private research. 

2.Effective role division helps to use the relative strengths of
each actor in the conservation and valorization of genetic
resources, in the Netherlands and abroad.

3.Current non-monetary benefit-sharing by scientists and
database managers can accommodate concerns of IPLCs. 

4.The Cali Fund’s functioning benefits from focused and
efficient disbursement, and accessible communication. 

Summary

Key take-aways

mailto:k.vanseeters@minlnv.nl


Contact

julianportilla@colaboracioncivica.org

Julián Portilla

s.aljanabi@geo-media.de

Suhel Al Janabi

More information available:

www.geo-media.de/dsi-informal-dialogues
https://www.cbd.int/dsi-gr/resources.shtml

Thanks a lot
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