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4 'Agenda Item

Welcome and Opening
(EC and Norway )

What’s on the SBI 7 table related to DSI and the Cali Fund - From COP 16 via SBI 7 to COP 17
(SCBD)

The Informal DSI Dialogue Partnership Process - Overview of activities conducted by informal partnership
(Informal DSI Dialogue Partnership)

Making the Cali Fund Work, Step #l :
* Identifying / understanding key construction sites and stumbling blocks - landscape of construction sites
(DSl informal partnership, Parties and Rights-/ Stakeholder comments)

Making the Cali Fund Work, Step # 2:
* Overcoming key construction sites and stumbling blocks?
(Moderated panel discussion, interaction with the floor)

Making the Cali Fund Work Step # 3

* Activities planned by informal partnership until COP 17 / What else might be needed (formal/ informal process)
?

(Short input and discussion)

Conclusions and Farewell
(Norway)
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Digital Sequence
Information

on Genetic Resources

What’'s on the SBI /7 fable related to DSI and the Cali Fund ?
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SBI-7 | What’s on the table?

Requests the Subsidiary Body on Implementation to consider the synthesis of views and
the study mentioned in subparagraphs 6 (a) and (b) and to make recommendations to the
Conference of the Parties at its seventeenth meeting on:

Task 1: (a) Possible additional modalities for the fair and equitable sharing of benefits from the
use of digital sequence information on genetic resources;

Task 2: (b) Possible tools and platforms, such as databases, for making digital sequence
information on genetic resources available and accessible in a transparent and accountable
manner.

Task 3: Develop a methodology for review by the Subsidiary Body on Implementation and
adoption by the Conference of the Parties at its seventeenth meeting for the review of
effectiveness of the multilateral mechanism, including the Cali Fund
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Looking ahead to COP17

e Consider SBI Recommendations

 The Conference of the Parties will establish thresholds and
contribution rates at its seventeenth meeting and review
them periodically thereafter.

* A formula will be determined by the Conference of the Parties
at its seventeenth meeting on the basis of the work of a group
established with the terms of reference provided in enclosure IlI.

» Steering Committee: Report and provide advice to the Conference of
the Parties;
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Our role

Informal Dialogue Partnership

The Centro de Colaboracion Civica (CCC) and
GeoMedia have established the Informal Dialogue
Partnership to support Parties, relevant
stakeholders, and rights-holders (IPLCs) in advancing
conversations on the elements needed for the
operationalization of the Multilateral Mechanism on
DSI (MLM) and the Cali Fund (CF) within the timeframe
of the intersessional meetings and up to COP 17 in
Armenia

Supported by the Government of Norway and the
European Commission.

== Norway “

. 2

£ GeoMedia A\%l:c%

. . . CENTRO DE COLABORACION CiVICA
Env1r0nment-Communlcatlon-Development




Formal
Process

Informal
Process

1st AHTEG on Allocation
SBI 6

Ene - Mar

* Balance on DSI - SCBD
* Adjustment of Roadmap
* Ist Meeting, Construction Sites

Road Map

3rd SC on MLM
2nd AHTEG on Allocation

Apr -Jun

IPLC/Industry Meeting

1st Meeting report back webinar
Webinars for IPLCs

Piloting Conversations

4th SC on MLM
SBI 7

Jul - Sept

» Regional Meeting — Africa

« Regional Meeting — Asia/Pacific
» Regional Meeting — GRULAC

» Side-events (SBI - COP)

« 3rd Global Meeting

* Knowledge Products

* Implications Webinar

* [PLC/Industry report back




Informal meetings

3 global & 3 regionals

Regional Meetings for exchange

During August and September, regional meetings will
be held in Africa, Asia, and GRULAC to provide an
opportunity to discuss identified potential solution
pathways and to find regional common ground.

1st Meeting | Constructions Sites

Held in Leuven, Belgium, from 10 to 12 March. Primarily for
Parties to exchange views on the state of the DSI
discussions and alternatives, and to identify the

“construction sites” requiring further clarity and discussion.

2nd Meeting | PICLA & Industiry

Meeting with Indigenous Peoples and industries held during
15 to 18 June in Utrecht, the Netherlands. This space aims to
bring these actors together to discuss the construction sites
and ideas for piloting, taking into account the results
obtained in Leuven.

3rd Meeting | International before COP

EIn the second week of September, location to be
confirmed. A space to share after analyzing the solution
pathways and the foundations for the piloting process, so
that it can be included in the formal CBD process.



Informal Global Dialogue on DSI -
Leuven (10 - 12 March)

Purpose & Participants Key messages

o Informal, mulfi-stakeholder « Strong commitment to open access to DSI while
space to build shared ensuring fair and equitable benefit-sharing.
understanding of the CBD » Broad support for learning-by-doing, piloting the Call
Mulfilateral Mechanism on Fund’s operatfional design before full implementation.
DSI and the Cali Fund,  Priority construction sites: contfribufion
identify practical solutions, triggers/payment (“Money IN*); allocafion and
and feed the infersessional disbursement, including IPLC access (“Money OUT*);
process fowards SBl 7 and certificates and legal certainty; governance,
COP 17. fransparency and interaction with national ABS

mMeasures; and non-monetary benefit-sharing.

Outcome
- Strengthened trust among stakeholder groups, identified priority “construction sites”
for operationalizing the Cali Fund, and produced practical recommendations for

I ‘ the Steering Committee, AHTEG and Parties ahead of COP 17.



Webinars

Report and Reflection on the

) «Strong convergence on moving from negotiation to
Leuven Dialogue - 2 - :

practical implementation of Decision 16/2.
Priority issues: legal certainty, governance, benefit-sharing

SP .
Where do we stand with th . . . 7o . .
implementation of the DSI Multateral obligations, “Money In/Out” incentives, non-monetary benefit-

EN . Mechanism and Cal'i Fund? .
F R Taking stock of wh:’t rfmalns to be done S h arin g

S Trust as a prerequisite for confidence among governments,
300+ ) !

participants #Norway 'm 25D scoun industry, IPLCs and science.
21 May Piloting gains momentum to validate governance, certificates,
2026 flows and accountability.

Exploring the Implications of CBD

COP 16/2 provisions on the DSI MLM ““Publicly available™: public accessibility, not unrestricted use;

SP paywalls/licensing questions remain.
EN Exploriig ifia EnpaEatona ““Entities”: intentionally broad; level of assessment
ER on the DSIMLW (subsidiary/company/group) unresolved.
““Indicative rates”: non-binding reference rates pending future
300+ .
participants %=Norway A0 @ GeoMtedia COP review.
““Direct/indirect use”: most ambiguous concept; needs clearer
9 July boundaries.

2026




Knowledge
Products

Information for Decision Making

1.0verlap issues: Analysis and proposed solutions
petween instruments and at the national level

2.Modalities and user identification: Limifs of
“users” — who, how, when, where, and with
what value

3.Elaboration of terms: DSI, Direct vs. Indirect use,
“Entity,” IPLCs

4.0perationalization models: Domestic
Incentives, stacking, sorfing

5.Investors, disclosure regimes, and
implications for DSI and conservation

6.Multilateral NMBS approaches

7.Disbursements: Best practices to maximize
Impact and fransparency while minimizing
monitoring and evaluation burdens

8.Databases

9.MLM & Cali Fund in NBSAPs

10.Gender and youth perspectives on ABS



Knowledge
Products

Information for Decision Making

DSl Reference in NBSAPs

« 56 countries (41 developing) reference DSI in their
NBSAPs; search terms still to be expanded.

« <10 NBSAPs use DSI as an operational tool (e.g. eDNA
monitoring), mainly in Asia.

« <20 NBSAPs reference DSI for capacity-building,
policy or resource mobilisation, mainly in Africa.

Asia 19 18
Europe 13 0
Africa 13 13

Americas 6 5
Oceania 5 5

Match-making Plaiform (NMBS)

Existing brokerage models (CTCN, WIPO GREEN, FAO
AGRIS/TAP, CBD LifeWeb) can inspire a DSI non-monetary
benefit-sharing platform - none is DSI-specific today.

CBD LifeWeb comparison: Parties/donors/Secretariat model
— adapted so Parties, IPLCs and research institutions identify
needs; universities, companies and sequencing centres offer
benefits; Secretariat brokers partnerships.

Piloting/Testing Global Funds

Comparative study (Adaptation Fund, GCF, ITPGRFA, Global
Fund, GAVI, Unitaid, Lion’s Share, UN Road Safety) to inform a
Cali Fund pilot phase.
- Learning-by-doing enables scale-up and reduces
implementation risk.
« Focus on testing Money IN/Certificates/Money OUT -
governance is already set by Decision 16/2.
« Country ownership (Direct Access pilots) strengthens
national institutions.
* Private-sector engagement depends on a clear business
case and reduced risk.
« Higher upfront costs are an investment in long-term
efficiency.



DSI CONSTRUCTION SITES

s oo BUILDING THE ARCHITECTURE OF THE MULTILATERAL MECHANISM (MLM) AND CALI FUND e,

() Under development

A connected system for fair and effective sharing of benefits from the use of Digital Sequence Information on Genetic Resources @ Pending COP17 decisions
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FROM CO-DESIGN TO IMPACT: OUR DELIVERY PATHWAY
OUR NORTH STAR
1. CO-DESIGN ¢ 2, TEST & ITERATE h 3. STRENGTHEN & ADAPT 4, SCALE & MAINSTREAM 5. DELIVER IMPACT 5
.. @ Listen, engage and co-create ! Pilots, sandbaxes and prototypes [')\, Refine rules, systems and Operationalise at global scale !/ Benefits for biodiversity, A fair, transparent and efficient
“‘ with Parties, IPLCs, industry, to test feasibility, usability ( processes based on evidence with broad participation people and the planet, K7 System that channels the
academia and civil society and value and feedback and support today and for future generations benefits from DSI use to where

they are needed most.

ii:o Aligned with: CBD KMGBF Target 13 | Mutual supportiveness with: ITPGRFA (Plant Treaty) « WHO Pandemic Agreement (PABS) » BBNJ Agreement and other relevant processes Note: The construction sites are indicative and will evolve, Date: May 2026



POINTS

@

What is in scope and
when does the obligation
to contribute arise?

« Definition and scope of DSI
(publicly available, in
compliance with national
legislation, not subject to MAT)

* Types of users and activities

« Points of trigger in user
pathway (e.g. access,
download, commercial use)

* Exemptions, de minimis
and thresholds (e.g. SMEs,
research, non-commercial)

* Avoiding duplication with
national measures

KEY QUESTIONS
* What constitutes DSI use?
» Who should contribute?

* Where should the trigger
be placed?

* How to ensure predictability

2. CONTRIBUTION
DESIGN

How will contributions
be calculated, collected
and made?

« Indicative rates / formulas
(by sector, business medel,
size of company)

 Flat rate vs tiered vs turnover
based approaches

 Currency and payment
mechanisms

» Collection modality

(self-declaration, intermediaries,

clearing house)

» Frequency and reporting
» Assurance and audit

KEY QUESTIONS

* What is a fair and workable
rate structure?

« How to keep it simple,
proportionate and low cost?

* How to build trust in

3. ENABLEMENT &
COMPLIANCE

How will compliance

be enabled and assured
without creating undue
burden?

« Certificate of Compliance
« Guidance, tools and templates
* Due diligence and verification

« Role of intermediaries /
reporting platforms

* Mutual supportiveness with
national measures

 Dispute prevention and
resolution

KEY QUESTIONS

* How to provide legal
certainty to users?

¢ How to avoid “stacking”
obligations?

* How to keep compliance

4. USER SUPPORT &
ENGAGEMENT

How will users be
supported and engaged
to participate?

+ Qutreach and communication

* Practical guidance for
different sectors

« Helpdesk / one-stop
information

* Incentives for early
contributors

« Building a community
of practice

KEY QUESTIONS

* How to buiid awareness
and buy-in?

« What helps users
understand and
participate?

* How to maintain

5. FUND GOVERNANCE
& ADMINISTRATION

F N
111

How will the Fund be
governed, managed and
held accountable?

« Legal nature and host
(UN MPTF Office)

« Steering Committee (SC)
oversight

* Role of AHTEG and
technical bodles

« Secretariat / administrative
arrangements

* Transparency, reporting
and accountability

« Stakeholder participation
(Parties, IPLCs, industry,
observers)

KEY QUESTIONS

+ How to ensure legitimacy
and trust?

« How to balance efficiency
and inclusiveness?

* How to ensure transparency

MONEY OUT: BENEFIT ALLOCATION ARCHITECTURE

6. ALLOCATION
FRAMEWORK

How will benefits be
allocated in a fair, effective
and strategic manner?

« Allocation objectives and
principles (e.g. equity,
needs, impact)

« Bligible recipients
(Parties, IPLCs, communities,
institutions)

« Allocation windows / thematic
priorities (e.g. capacity, data
infrastructure, research,
innovation, livelihcods)

« Direct vs indirect allocation

« Minimum allocation floors
(e.g. for IPLCs, LDCs, SIDS)

KEY QUESTIONS
+ What allocation criteria
are most appropriate?

* How to ensure equity across
regions and stakeholders?

« How to align with GBF

LANDSCAPE OF DSI CONSTRUCTION SITES

Building the operational architecture of the Multilateral Mechanism (MLM) and Cali Fund (CBD Decision 16/2)

MONEY IN: CONTRIBUTION ARCHITECTURE

1. SCOPE & TRIGGER

7. DISBURSEMENT
MECHANISMS

3,

How will funds be
disbursed efficiently and
accessibly?
* Project-based vs core
funding
« Grant modalities and
accreditation

+ Simplified access for
indigenous peoples and
local communities

« Phased funding and
milestones

* Blended finance and
co-financing

« Administrative cost
management

KEY QUESTIONS

* How to ensure ease of
access?

« How to balance rigor and
flexibility?

+ How to minimize

8. IMPACT &
ACCOUNTABILITY

il

How will impact be
measured and learning
fed back?

* Monitoring, evaluation
and leaming (MEL) system

* Indicators and KPIs

(monetary and non-monetary

benefits)

« Tracking outcomes for
biodiversity, people and
capacity

» Feedback loops for
adaptive management

* Public reporting and
knowledge sharing

KEY QUESTIONS

« What outcomes matter
most?

* How to capture non-
monetary benefits?

* How to ensure learning

ENABLING
FOUNDATIONS

9. DATA & DATABASE
GOVERNANCE

(o

Tagging. provenance,
governance of databases,
data accessibliity and

interoperability

10. LEGAL
T COHERENCE &
qA MUTUAL
SUPPORTIVENESS
Alignment with other
instruments and

processes (ITPGRFA,
WHO PABS, BBNJ, etc.)

11. CAPACITY
o DEVELOPMENT &
TECHNOLOGY
TRANSFER
Building capacities in
bicinformatics, data
management, law,
policy and innovation

12. TRUST, RIGHTS
fai > contributions? accessible (esp. SMEs)? = : g @
and faimess? voluntary engagement? and accountability? Target 13? transaction costs? and adaptation? N7 &ETHICS
Respect for IPLC rights
and TK, FPIC, ethical
use of DS, benefit
CROSS-CUTTING ENABLERS sharing with
@ Transparency & Open Information N ™ Stakeholder Participation Simplicity & Proportionality S Innovation & Digital Solutions o0 0 Gender & Social Inclusion - ho
Clear rules, data and decisions &@R% nclusive, meaningful C\Q Fit-for-purpose, low burden 2 O- Leveraging technology for ”nn Ensuring equitable
engagement approaches <. access and efficiency participation and benefits
VISION FROM CONSTRUCTION TO IMPACT: A LEARNING JOURNEY OUTCOME
A trusted, fair and effective * Co-design & Testing 7N Iterative Improvement Scale & Mainstream Deliver Impact DSl use C"_“‘ﬁb"te sto "he
:rystem that channels benefits \ Sandbox pilots and prototypes —) Adapt rules and systems —) Operationalise at global scale % Sg Benefits for biodiversity, conservaho'n and sustainable
4 D_5| Loy there_mey_ , build confidence and learning V based on evidence with broad participation people and the planet use of p:odwersity énd the
create impact for biodiversity and feedback and support in line with GBF well-being of current and

and people.

future generations.

aumbering of construction sites is indicative and not prescriptive. The landscape is dynamic and will evolve as the MLM and Cali Fund are operationalised. Source: Based on CBD Decision 16/2, AHTEG work, SC documents and stakeholder discussions (2024-2026).



Landscape of DSI Construction Sites

Strategic workstreams for operationalising the Multilateral Mechanism (MLM) and Cali Fund

Policy & Legal
e Scope of DSI
e Triggers
e Certificate of compliance
e Mutual supportiveness

Financial Architecture
e Contribution model
e SME thresholds
¢ Collection mechanism
* Fund governance

Data Infrastructure
e Database governance
® Provenance
e Metadata
e Interoperability

MULTILATERAL
MECHANISM
& CALI FUND

Non-Monetary Benefits
e Matchmaking
e Capacity development
e Technology transfer
e Scientific partnerships

Benefit Allocation
¢ Allocation criteria
¢ Disbursement
¢ |PLC access
e |[mpact orientation

Implementation &

Learning
e Sandbox pilots
e KPIs
e Adaptive management
e Scale-up pathway



A few final thoughts on continuing construcions...

- COP Decision 16/2 is an agreement between CBD Parties

Annex, para 13: Parties and non-Parties are invited to take administrative, policy or legislative measures,
consistent with national legislation, to incentivize users in their jurisdiction to contribute to the global fund in
line with the modalities of the multilateral mechanism.

 Incentives can be positive (e.Q. subsidies, Tax loreaks, reputational gains) or
negative (e.g. penalfies, sanctions, name-and-shame)

* Indusiry concerns about “obligation stacking” can be addressed by allowing
deductions for qualifying contributions made elsewhere

- IP&LC direct access would be possible at global level if agreed by COP; af
national level national rules will prevail

Make Cali Fund participation a prerequisite for requesting access fo (physical) genefic resources

and/or applying for market authorisation?



w

Which of the
“construction sites™ are of
particular relevance from
your party’s rights- /
stakeholder perspective?

Why ?

Reflection

Comments from the
floor

1.Melissa Cotterill, Ausiralia
2.Preston Hardison, IIFB

3.0. Kasse, Senegal
4.Jasmina Muminovic, BAYER
5.Elly Barret, [TPGRFA

y
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What are possible
approaches to address PANE
key “construction sites”?

1.Natalie Felimall,'SouTh Africa
2.June Rubis, Building Indigenous

Approaches and ideas 2 Meny Glacel, ropecn Comin
emerg|ng from 'I'he 4.Daphne Yong D’herve, ICC
informal and other el Becketh,
processes?

Discussion

y




» Activities planned by the informal DSI Dialogue Partnerships

« Further Work on / disseminafion of Knowledge Products

Informal stake- / rigthholder eschange (Leuven 21 - 23 September)
Informal negotiatiors Dialogue (Leuven 23 - 25 September)
Regional Dialogues Asia & GRULAC

Report and Feeback Side Event at COP 17/

» What else is needed to support the formal DSI process:

* In the run up to COP 17
* in The intersessional to COP 18




Thanks a lot

More information available:

Julian Portilla

julianportilla@colaboracioncivica.org

www.geo-media.de/dsi-informal-dialogues

Suhel Al Janabi https://www.cbd.int/dsi-gr/resources.shtml

s.aljanabi@geo-
media.de
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